EVER PLAN PRACTICE NOTES / 01

Before We Move
Forward

A reflection tool for approaching planning, decisions and
change with greater intention.
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Good planning isn't only about where we're going. It asks us to
consider how we get there, who comes with us, and what we carry
forward.

PAUSE
What are we assuming?

Before moving into solutions, take a moment to notice what has already been decided,
assumed or left unquestioned.

LOCATE
What is the context surrounding this work?

Consider the history, place, people and experiences that have shaped where you are today.

RELATE
Who are we accountable to?

Think beyond who needs to be consulted. Whose lives, relationships or responsibilities are
connected to this work? Who might be missing?

LISTEN
What knowledge are we making space for?

Consider whose knowledge is informing the work, how people are being invited to contribute,
and whether there is space for different ways of knowing.

MOVE
What are we prepared to do differently?

Reflection matters when it changes practice. What are you willing to shift, reconsider or act
on?
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	Before We Move Forward
	Good planning isn't only about where we're going. It asks us to consider how we get there, who comes with us, and what we carry forward.
	PAUSE


	What are we assuming?
	LOCATE

	What is the context surrounding this work?
	RELATE

	Who are we accountable to?
	LISTEN

	What knowledge are we making space for?
	MOVE

	What are we prepared to do differently?
	Carry It Forward
	You don't need to have every answer before moving forward.
	But you should know what you're carrying with you.
	What is one thing you want to carry forward from this reflection?
	____________________________


